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The average mobile phone 

user checks their device 

150 times a day.

40% of the US population 

believes it is impossible to 

succeed at work and have a 

balanced family life.

More than 80% of all 

companies rate their 

business “highly complex” or 

“complex” for employees.

Source: Deloitte human Capital Trends 2014 and 2015

The average US worker 

works 47 hours per week, 

and 49% work 50 hours or 

more per week, with 20% at 

60+ hours per week.

The average US worker 

spends 25% of their day 

reading/responding to emails.

Fewer than 16% of 

companies have a program to 

“simplify work” or help 

employees deal with stress. 

THE OVERWHELMED EMPLOYEE









THE SUNDAY SCARIES
The anxiety that sets in on Sunday nights with the 

impending return to the office, school, or work. 

Whether you call it The Sunday Scaries, 

The Sunday Blues, The Fear, The Shakes, The 

Dread – IT’S THERE.









BETTER YOU. BETTER US. BETTER ALL.



UNDERSTAND PRIORITIES

THE BRAIN IN YOUR HEAD 

FEEL PASSION

THE BRAIN IN YOUR HEART 

EXPERIENCE PURPOSE

THE BRAIN IN YOUR GUT 







TRANSFORMEDHEARTS.COM



TRANSFORMEDHEARTS.COM



1. What do you want to experience?

2. What are your top 3 priorities?

3. What do you want to learn?

4. What do you need the most help with?

5. What do you want to give?

IN 2018…
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WHAT MILLENNIALS VALUE IN THE WORKPLACE

Source: KPCB, 2015

GLOBAL RANKINGS OF 4,364 GRADUATES ACROSS 75 COUNTRIES

22% Training and Development

19% Flexible Working Hours

14% Cash Bonuses

8% Free Private Healthcare

6% Pension Scheme/Other Retirement 

Funding
6% Greater Vacation Allowance

5% Financial Assistance With Housing

4% Company Car

4% No Benefits & Higher Wages

3% Assistance Clearing Study 

Debts
2% Maternity/Paternity Benefits

2% Free Child Care



THE TALENT GAP
There are 6 million open jobs in the US, as of April, 2017. 

Companies are ready to hire, but there isn’t enough skilled 

labor to fill positions! Great news for candidates, a challenge 

for companies…



40% 
of the workforce will be freelancers, 

temps, independent contractors and 

solopreneurs by 2020.



➢ LISTEN

➢ READ

➢ USE



FIVE MUST LISTEN PODCASTS

WAKING UP
W/ SAM HARRIS

10X TALK

.COM

JOE ROGAN 

EXPERIENCE

AUBREY

MARCUS

SHIFT

HAPPENS



FIVE MUST READ BLOGS

NEVER STOP 

MARKETING

FARNAM

STREET

ABUNDANCE

INSIDER

TUT.COM SHIFT

BLOG



FIVE MUST USE TOOLS



FIVE MUST READ BOOKS



WHAT PEOPLE ARE SAYING
"Shift The Work solves the riddle of the connection between engagement at work 

and engagement with life: If you don't have the first, you can't have the second. In 

this engaging, interactive work, Joe Mechlinski draws from his own impressive life 

experiences to show how to go all in in everything you do. This is an inspiring read.”

Daniel H. Pink, author of WHEN and TO SELL IS HUMAN

“Joe is not new to the world of best selling books. His bluntness is clarity and 

should not be confused with the typical powerpoint business advice books. Behind 

his words is a compassion for allowing people to better themselves by an embrace 

of clarity of purpose. This is an excellent read.”

Richard Saul Wurman, author, and creator of TED

“Shift the Work reminded me that vulnerability is a powerful force for creating trust 

and inspiring change in people and in organizations. It has moved me to be a better 

leader, follower, friend and sibling. Read this stuff. Because it matters. A lot!!”

Patrick Murphy, CEO, John Hancock Retirement Plan Services



CLAIM NOW BY VISITING

shiftthework.com/babybathwater

FULL ACCESS
Designed to drive progress,

performance, and professional 

development for individuals, 

teams, and the company.

E-BOOK GIFT
Debuted as a #1 New Release on 

Amazon and aims to be the single 

most powerful workplace 

engagement tool on the planet.

shiftthework.com/babybathwater


F a i l u r e  i s n ’ t  a n  o p t i o n  f o r  y o u . But here, you’ll make a mistake or two. You’ll sweat, and stretch,

and be pushed beyond where you ever thought you could go. We force you to be a better you, a more 

innovative, inspiring, impactful you. You won’t just perform, you’ll transcend. All we ask is that you be willing to 

take gargantuan risks, chase insane dreams, c r e a t e  m o n u m e n t a l  c h a n g e , have each other’s back. And listen to 

your heart and gut as much as your head. When you do, you’ll transform yourself, inspire others, do amazing 

things, and, yes, have some fun. That’s how we turn a t i n y  r i p p l e  into a  r o g u e  w a v e . Vulnerability equals victory. Fearlessness 

equals fruitfulness. The world’s biggest issues can and will be solved by e n t r e p r e n e u r s with the courage to shift.

Better you. Better us. Better all.
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